Youth Provisions 
Context: Following the Practical Solution Group Meeting, Kathy Shaw, Youth Community               Co-ordinator at South Cambs got in contact regarding the progress in Youth Provision in Bassingbourn. 

Notes: 
In the last year BKPC have installed the Zip Wire and the Park Gym. 
No progress was made regarding a Youth Club at the Barracks – in her professional opinion, Kathy deemed this a ‘dead-end’ project due to the strains on the Barracks services, the location and the audience targeted may not be those who are currently raising concern. 
Kathy and I discussed other options, noting the lack of BKPC Youth Advisory Group membership and BKPC lack of councillors. However, BKPC do not have a lack of funds for the provision, therefore it may be worth reviewing the structure of the Youth Provisions: 
If BKPC were to provide a grant to the appropriate company who may have the initiative that will get Youth involved, occupied and potentially qualified the BKPC can still meet their Youth Provision commitments. 

Example: 
BKPC advertise a set grant amount
Applications are received from those within the village who have a scheme in mind to support the youth community but possibly lack the funds (eg a sports mentoring/ development scheme that allows them to come away with a Youth Leader qualification) 
A review process of applicants is undertaken with the support of Kathy Shaw to identify to most appropriate club/scheme/set up
The scheme receives their grant from BKPC and is subject to periodic review of the BKPC to ensure the grant is being spent adequately. 
Things to consider: 
A panel for review of applicants of whether it is subject to whole council review
Grant amount
Involvement of the Primary school and college
Advertisement of the scheme 
Timescales etc

It is not a small projects, but the work required from the council is concentrated and short term whilst removing the long term pressure on the council to fund and provide youth provision. It accommodates a long term set up that Kathy believes could set a precedent for the surrounding villages and even towns.



