Inquorate Meetings
Context: Full Parish Council Meetings and Committee Meetings are bound by a quorum. If a quorum (number of members present) is not met, then no business can be transacted. Inquorate meetings and the cancellation of meetings can cause disruption and delays to council business and therefore terms of reference can be put in place for committee meetings to address this. 

A possible solution taken from NALC’s Local Councils Explained: 
Substitute members Substitute members may be nominated and appointed to a committee (or to a sub-committee). The role of a substitute member is to take the place of an ordinary member if the ordinary member cannot attend a meeting of the committee (or sub-committee), and without the attendance of a substitute member, the meeting would be inquorate. A local council must decide the number and term of office of substitute members at the same time that it determines the number and term of office of the ordinary members of a committee. The standing orders of a local council must confirm whether substitute members may be appointed to certain committees or sub-committees. Staffing, planning, and complaints committees (and their subcommittees) may benefit from the availability of substitute members. Standing orders must also: • regulate the circumstances in which a substitute member may attend a meeting in the place of an ordinary member of a committee (or subcommittee); and • confirm that if a substitute member is legitimately summoned to and attends a meeting of a committee or sub-committee, the ordinary member cannot participate in that meeting if they also attend. A councillor who is not a member of a committee (or sub-committee) only has the same rights to attend a meeting of the committee (or sub-committee) as a member of the public. They can participate in the meeting if the public can, subject to standing orders about public participation. Chapter 7 explains public participation sessions.

If councillors wish to learn more regarding to procedures related to Committee procedures and protocols, the Clerk would recommend looking at NALC’s Local Councils Explained. 
Council should consider whether they wish to take action regarding inquorate meetings. 
